Mporpamma MNMogpepxka Mep no Ykpennenuto floBepus
Mporpamma cuHaHcupyetcs EBponeickum Coto3om,
coumHaHcmpyeTcsa u BoinonHsetca Nporpammon Passutns OOH

Empowered lives.
Resilient nations.
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CopepxaHune

I. UcxopgHble paHHbIE:

B Hauane 2012, TPOOH MongoBa npuctynuna K oCyLeCcTBIEHNIO TPEXTOANYHOW Nporpammbl ,lMloaaepka Mep
no Ykpennexuto Josepua” (Mporpamma NMYJ[/ SCBM), kotopasa ¢puHaHcmpyeTtca EBponelickum Coto3om, co-
durHaHcmpyeTca n ocywectenaetca [MNPOOH Mongosa. [naBHasa Lenb 3Tol NporpaMmMbl COCTOUT B COAENCTBUN
pa3peleHus npobnembl NpuaHecTpoBbA NyTeM obecneyeHns coLmanbHO-3KOHOMUYECKOTO Pa3BUTUA MECTHOIO
coobLecTBa M NOBbIWEHNA AoBepUA MO 0be CTOPOHbI [lHeCTpa, € y4acTeM MeCTHbIX OpraHoB BacTy,
rpaxaaHCcKoro obLwecTea, GU3HeC-coobLIECTBa, a TakXKe U APYrnX 3aMHTePeCoBaHHbIX CTOPOH B COBMECTHOM
paborTe.

Mporpamma MNMMY[ (SCBM) BkntouaeT Tpu 06LWIMPHbIE HaNpPaBieHUA, KOTOPble B CBOK oUepeab pa3aensanTca Ha
pa3nnuHble npoekTbl. OHM OTHOCATCA K OW3HEeC-pa3BUTUIO, FPaAXKAAHCKOrO M O6LWECTBEHHOro pPasBUTUA
cooblecTsa.

Bceobbemniowwnin  KOMMOHEHT Pa3BUTUA COOOLLeCTBa, HampaBfeH Ha CcofdelCTBME COTPYAHUYEecTBa Ob6OUX
6eperoB, pacWwMpAA BOSMOXHOCTU 1 NMPaBOCNOCOOHOCTb rpaXaaH Ha ABYX 6eperax Ana COBMECTHOMO yyacTusA B
peleHnn ObLeCTBEHHbIX NOTPEOHOCTEN Pa3BUTUA. ITOT KOMMOHEHT HauefleH Ha BOCCTAHOBJIEHNE OCHOBHbIX
couuanbHbIX YuypexaeHuin n MHOPaCTPYKTypbl, obecneuvBas WWPOKUIA AOCTYN K COLMANbHLIM YCnyram,
06pa3oBaHNIo 1 34PABOOXPAHEHNIO. ITOT KOMMOHEHT TaKKe COAEPKUT B cebe pag MeponpuAaTMiA No 3awuTe
OKpY»KatoLLen cpeabl, CTUMYSIMPOBAHNN COBMECTHOW paboTbl 1 COTPYAHMYECTBa AN1A peLleHna Hanbonee ocTpbixX
3KOJIOrNUYECKUX Npobnem, NpeacTaBNALWMX B3aUMHbIN UHTepec.

KOHKPETHbIA KOHTEKCT

MpoekTbl nepeoro atana (2009-2011), npeAHa3HaYeHHble ANA NOALEPKKM AeATEeNbHOCTU B 06MacTy 3awwuTbl
OKpyXatolen cpeabl, obecneunnu  owyTumylo nonb3y AnA coobuwectBa Ha oboux 6Geperax [HecTpa.
Mocnepytowan fJeATeNbHOCTb OyAeT OCHOBLIBATbCA Ha Mpefblaymnx yCrewHblX MHUUMaTMBAX, MPOoAosixan



COBMECTHYI0 AeATENbHOCTb B AEACTBUM W PACLUMPEHUN aMMnTyA 1 oblacTell NpUMeHeHus Ha oboux Geperax
peKu.

MHavKkaTueHble chepbl GYAYLIMX MHALMATAB B O6ACTM 3alMTbl OKPYXKaloLLen cpeabl, MOTyT COaep»aTb, cpedu
npoyezo:

L4 npOEKTbI no ynpaesneHuwo nuKBMdauunemn TBEpPAbIX OTXOAOB, KOTOpPbIE 6y,qu OCHOBbIBATbCA Ha
ycnewHbIX ycumnmax no nepepaye 3HaHW, onbiTa n SKCNepTn3bl C Uenbkd Co3gaHuA B COO6LIJ,eCTBe
cncTemM No ynpasneHno OTxoaos;

¢ bBnaronpuATHble YCNoBMA MO CO3[AaHUIO OUMCTUTENIbHBIX COOPYXKEHUN W CAHUTAPHBIX MPOEKTOB,
KoTopble 6yayT OCHOBbIBAaTbCA Ha YCMELWHbIX MHULMATMBAX MO Mepegaye 3HaHWUNA mexay obovmu
b6eperamMmn pekn C Uefblo CTPOUTENbCTBA WM MOAEpHM3auMmM coobliecTe Ha oboux bGeperax, ¢
AKLIEHTOM Ha OCTpble Hy»[bl COO6LeCTB;

¢ YKpenneHue NnoTuH No 06e CTOPOHbI PEKU COBMECTHBIMU YCUANAMU COOBLLECTBA;

¢ [leAaTenbHOCTb MO OKa3aHWIO COOENCTBMA COBMECTHOMY YnpaBneHuto permoHa HuxHero [HecTpa,
OCHOBbIBAACb Ha MePBOM 3Tane NPOrpamMmMMpPOBaHUA, KOTOPbIN 06beanHUN CheunannuctoB ¢ obounx
6eperoB U YkpauHbl. [lporpamma HanpaBneHa Ha COAENCTBME Pa3BUTMA OOLIEro BUAEHUA B
ynpasneHun pernoHa HuxHero [HecTtpa;

¢ [leATenbHOCTb MO  OKasaHW  COAEWCTBUA  JaibHelllemMy COTPyAHWYeCTBY B  obnactu
rMAPOMETEOPOSIONMM B BUAY NOAAEPKKM 0OMEHa AaHHbIMU U COBMECTHON paboTbl cneunannctos n3
KnwuHeea n Tupacnona. [poekTbl MOryT BKOYaTb MOTEHUMan Co3daHnA U GYHKLUOHUPOBAHUA
COBMECTHbIX TpPYNM MOHUTOPWHra KayecTBa BOAbl W COBMECTHbIX CUCTEM MpefoTBpalleHunA
HaBOAHEHUMN.

o1n Cd)epbl AOEATENIbHOCTUN ABNAKTCA UHOAWKATUBHbIMW, U Jpyrne Tembl MOTyT 6bITb ,D,O6aBJ'IEHbI no mepe
ocyuwecTsneHna 4ONOJIHUTENIbHbIX aHaJI30B.

Il. Uensb:

OcHoBHaA uenb HacTosAwel paboTbl COCTOUT B NPeAOCTaBeHUN MiaHa UHULMATUB NO 3aliuTe OKpyatoLlen
cpefe B pamkax paclimpeHHon nporpammbl MMY[ (SCBM). 31o 3agaHue 6yaeT BKOUaTb aHanM3 cutyaumm u
TEKYWNX MHUUMATMB B 06MacTM OKpy»Kaloweln cpefbl, a TakkKe U BCTPeY C raBHbIMU 3aMHTepecoBaHHbIMK
CTOpOHamK (NpeAcTaBUTENAMM OPraHOB BNACTV MO 3alUTe OKpY»Kalollen cpefbl, rpaXxaaHCKoro obLlecTsa,
uccnepoBatenen n T.4.) Ha oboux Geperax, Ans onpefeneHns NPUOPUTETOB OXPaHbl OKPYXKalowwen cpenbl U
npeanoXkeHns obnacTeil, B KOTOPbIX OOLME MHULMATMBbLI MO OKpPYXKalolWen cpeae ABNATCA Hambonee
NepcneKTMBHbLIMM U C HauboNbWKM MOTEeHUManoMm, KoTopble OyayT BKMOUaTb YyKasaHHble Bbiwe cdepbl
LEeATEeNbHOCTU, HO TaKXKe U NpeBbILLatoLwme nx.

BbinonHeHne nocTaBneHHoOM 3agaun 6yneT OoCyLecTBNATbCA NyTeEM KabUHeTHOro nccnenoBaHuA, BU3SUTaMn Ha
MecTax, BCTpeyamm C 3anHTepecoBaHHbIMU MeCTHbIMU U COOTBETCTBYHOLWMMK, PaBHO3HAYHbIMU CTOPOHaMW.

3afauu, BbINONHAEMble B pamMKax JaHHOW Lienn, BKNOYaloT:

1. OcyuwecTBneHne KpaTKO/ OL@HKM CUTyauuum W DKONOTUYECKUX TMPUOPUTETOB CTOPOH, a TaKke
npeabiaywmx 1 AelcTBYOWMX MPOEKTOB MO 3aluTe OKpy»Kalolen cpeabl Ha oboux beperax, npu
nogaep»ke foHopos nnu MNpaBnTeNnbCTBa;

2. OcywecTtBneHne KpaTkoro o6sopa 1 HeKOTOpbiXx Gonee MOAPOOHLIX OMMCaHWIA, MNOTEHUMaNbHbIX
ob6flacTeil COBMECTHbIX MPOEKTOB MO 3alUTe OKPYXKaloWen cpeabl, KoTopble OyayT NpeacTaBnATb
UHTepec ana obeux CTOPOH, OCHOBAHHbIE Ha YKa3aHHOWM Bbllle OUeEHKe, B N. 1 , npeablaywmnx



nccnefoBaHUN, U3BMEYEHHbIX YPOKOB WM HAKOMJIEHHOro OMbiTa B XOAe peanu3aunu npenbigyLmx
NPOEKTOB MO 3alyuTe OKpYXatoLen cpeabl;

MpoBeaeHne BCTpeY C rMaBHbIMU 3aUHTEPECOBAHHBIMU CTOPOHaMK C 06oux beperos, B TOM yucne C
npeacTaBMTENAMM OPraHOB BIACTY MO 3alMTe OKpy»KatoLlen cpegpl, Pabouen Mpynnon MMY[ (SCBM) B
06M1acT 3alWnTbl OKpY’Kaloweln cpeabl, C WCCNefoBaTeNAMY, aHanUTUKamMu U T.4. ANA OLeHKM
noTpe6HocTell B 06NacTy 3alWmnTbl OKpYXKatoLen cpelbl Ha 06oux beperax, ¢ 0COObIM aKLLEeHTOM Ha
HanpaBneHNn 1 NPOEKTbl, KOTopble 06e CTOPOHbI XOTAT U HAMepPEBaKTCA NPOABUIaTD;

OnpegeneHvie 065MacTy AeATENbHOCTU, B KOTOPbIX MPOEKTbl MMEKT HaubOMbLUMIA MOTeHUMan u
NepcneKkTMBbI B YCNOBUAX COBMECTHOW AEATENbHOCTU MO YAOBIETBOPEHNIO HEOTNIOXKHbIX NOTpebHoCTEN
OKpY»KatoLLen cpefbl, NPefCcTaBNAOLNX COBMECTHbIN UHTEpPEC;

Mpeanoxute, Ha OCHOBE BbLILEU3NOXKEHHOrO, o6WMe ob6nacTm pAeATenbHocTM AnA Gyaywmx
MHULMATUB MO 3alyMTe OKpyXalolen cpefbl, a TakkKe U oblyme NPoeKTbl MO 3aluTe OKpYXKaloLein
cpepie B pamkax 3Tux chep AeATeNIbHOCTU, KOTOPble MOTYT OblTb BbINMOJIHEHbI HA HACTOALMX 1 OyayLInNX
3Tanax nporpammbl [MMMY[;

CocTaBneHue oTyeTa O KOHCTaTaUMAX aHann3a; NpeaoCcTaBbTe KNOYEBbIE BbIBOAbI U peKOMEeHAAUNN.

I1l. Oxxnpaemble pesynbTaTbl/OKyMeHTaLMA

J71a paboTa npegycMaTpUBaeT NpejoCTaBieHne oTYeTa, CogeprKallero cnegyuee:

1.
2.

O6Lan oueHKa cUTyauun 1 NpropruTeToB 06enx CTOPOH, B 061aCTy 3aLMTbl OKpY»KatoLLen cpebl;
KpaTkaa oueHKa npeabiaylwmx U HacTOAWMX MPOEKTOB MO 3aluTe OKpYyrKalowen cpefbl, Ha 0boux
6eperax [HecTpa;

0630p U aHanM3 O6WMUX MOTEHLMANIbHBIX COBMECTHbIX MPOEKTOB B OOMACTU 3aWMTbl OKPY)KaloLen
cpeabl, 0OTMeYan KOHKPeTHble 0611acTy AeATENIbHOCTU U MHAMBUAYabHbIe 6yayLe NPOeKTbl Mo 3awuTe
OKpy’Kalollen cpedpbl, Kak OMuCaHO Bbllle, B pamMKaxX KOMMOHEHTa 3aluTbl OKpY»alowen cpeabl
nporpammbl MY [ (SCBM).

Hauano peatenbHOCTU NpesycMOTPEHO Ha MecALl Mali 1 NPOoASINTCA A0 UIONSA, Ha NPOTAXEeHUN He 6onee 15
pabounx gHen, (1 AeHb NOArOTOBUTENIbHOIO UTEHUA, 8 AHEN PaboTbl Ha MecTax/BCTpeun/aHanm3bl Ha obonx
6eperax [IHecTpa 1 6 AHeN Ha MOArOTOBKY OTYeTa).

IV. OpraHnsaunoHHas cTpyKTypa:

Moapagunk 6yaet paboTtatb noA HenocpeAcTBeHHbIM pykoBoacTBom MeHemkepa [Mpoekta MMYL (SCBM)/
NHopacTpykTypa Coobuwectea M MeHegxepa [lporpammbl.  [leATenbHOCTb OCHOBaHa Ha KabUHETHOM
NccnefoBaHUN Y BU3UTOB Ha MeCTax, B TOM UMCIIe Ha BCTPeUaXx C KIloUeBbIMU 3aMHTEPeCOBaHHbIMU CTOPOHaMM, C
0CO6bIM aKLIEHTOM Ha 0651acTu AeATENbHOCTU U NPOEKTOB, KOTOpble ABNAKOTCA Hanbonee NepcrnekTUBHbLIMU, C
TOUKM 3PEHUsA YKPENNeHWA JOBEPUA N COBMECTHOI PaboTbl B paMKax KOMMOHEHTa OKpY»KatoLLen cpeabl.

V. Onnata npepocTtaBJIeHHbIX yanyr:

Onnarta 3a ycnyru, npegoctaBneHHble KoHCynbTaHTOM B pamkax nporpammbl NMY[] (SCBM), 6yaet
OCYLLECTBAATLCA NO NPUHLMMY "COBOKYNHOrO niatexa” (Mo OKOHYaHMIo paboTbl), COrNlacHO KOHTPaKTY,
npuHATuem/ogobpeHnem MeHepxepom lMpoekta Pazsutua Coobuectsa n MeHepxepom Mporpammel NMMY[J

(SCBM).

VI. KBanudukaymnoHHble Tpe60BaHNA N HEO6XOAMMbIE HaBbIKI:

Bbiclee o6pa3oBaHme B 0651aCTM OKpYXKatoLlen cpepl, rocyfapCTBEHHbIX MOUTUK, FOCYAAPCTBEHHOTO
YNPaBNEHUA NN APYIUX CMEXHbIX 0bnacTein;



He meHee 5 net npodeccnoHanbHOro onbitTa B 0611acTu 3aluUTbl OKpPYKatoLel cpeabl;

MpeablayLwmin ONbIT B NPOEKTaX PasBUTUA OKpY»KatoLen cpeapl, 6yayT cunTaTbCA NPenmyLLecTBOM;
OnbIT aHaNMTUYECKON AEeATeNbHOCTM (TeMaTMUeCKUA aHanus, pacuyeTbl, oLeHKa/unu ob3opeol, 1 T.4.) 1
KOHCYNbTaLMOHHaA AeATeNIbHOCTb B 0611aCTN OKpyXKatoLelt cpefbl/3alnTbl OKpYXKatoLen cpebl.
OcBeaoOMNEHHOCTb C acnekTaMu OKpy)Katowen cpefbl Ha AByx Geperax [HecTpa, a Takke OnMbiT B
COBMECTHON fJeaTenbHocTn mexay KuwwmHeBom 1 Tupacnonem, OyaeT cumTaTbCA BaXHbIM
NpPenMyLLecTBOM;

OTnnyHble aHanUTMYeCcKue fdaHHble U HaBblKM B MOAFOTOBKE OTUETHOCTW, B TOM UMUCIE HaBbIKM
NMUCbMEHHOW U YCTHOW peun;

[lokasaHHasa cnocobHOCTb onpeaenATb NPUOPUTETDI, NIIAHMPOBATb, OPraHM30BbIBaTb, KOHTPONNPOBATL
N KOOPANHMPOBATb OJHOBPEMEHHbIE 3anPOChl U CPOKMN.

HaBblkK paboTbl ¢ KOMMbIOTEPOM, B TOM uncne onbiT pabotbl ¢ Microsoft Office, MS Word, Tabnuubi
Excel;

CBobopaHoe BnageHne pycckUm U/mnm pymMbIHCKAM A3bIKOM.



