United Nations Development Programme

Empowered lives.
Resilient nations.
TERMS OF REFERENCE
Job Title: National Consultants/Communications expert to support the Ministry of
Education of the Republic of Moldova
Duty station: Chisinau, Moldova
Reference to the project: ‘Transitional Capacity Support for the Public Administration of Moldova’
Contract type: Individual Contract (IC)
Starting date: February 15™, 2012

Duration of assignment: 4 months

Job content

l. Context:

The project “Transitional Capacity Support for the Public Administration of Moldova” was designed upon
the request of the Government of Moldova to enhance capacities of the Moldovan Central Public
Administration in order to accelerate the reform process and achieve Moldova’s short- and medium term
development goals. The project seeks to address urgent short-term capacity needs of the public
administration, through provision of Capacity building consultants (CBC), at a time when Moldovan
central government institutions face serious financial and human resources gaps. In addition to helping
the Government pursue critical reform priorities, the intervention is designed to catalyze the on-going
implementation of central public administration reform. It is coordinated and managed by the United
Nations Development Program (UNDP) and State Chancellery of Moldova and will complement on-going
work by other donors.

The Moldovan diaspora and non-governmental sector, including the private and civil society sectors,
would be the main source for such consultants, who can be employed on an open competitive basis for a
defined period. CBC would be engaged and their TORs defined in a way that would protect the integrity
of the civil service work to strengthen its intrinsic capacity. The project needs to guard against subtracting
capacity from the civil service. In most cases, the sub-projects will be composed of national consultants —
professionals who provide advice, coaching, and skills that are not expected to be performed on a
permanent basis by the civil service.

The Government Program “European Integration: Freedom, Democracy and Welfare" (2011-2014)
envisages that the educational system of the country needs to be brought in line with the EU standards
and requirements alongside three main pillars: pre-university education; higher education and research;
and induction and continuous training of civil servants. In line with these strategic objectives, the Ministry
of Education (MoE), the central authority of public administration charged with the development and
implementation of the state policy in education, has the mission of developing and promoting the state
policy in education in line with the international standards of social and economic development,
developing education strategies, ensuring continuous modernization and alignment with the European
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education system, and providing access to education, research and professional development for all
citizens of the Republic of Moldova.

Acknowledging the complexity of the envisaged reforms, as well as the countrywide coverage of the
proposed changes, the MoE has requested the support of two experienced national communication
experts to assist the MoE in its effort of promoting the education reform at pre-school, elementary,
secondary, upper secondary and tertiary levels in line with its Communication Strategy and Action Plan.

Objective of the assignment: The main objective of this consultancy assignment is to strengthen
professional and institutional capacities of the MoE in the area of communication and public relations
with media institutions, civil society and other external stakeholders, with the ultimate aim of improving
public knowledge and awareness about the on-going and planned reforms, as well as of ensuring a better
transparency of the MoE policy decision making processes through a better consultation with and
accountability towards citizens and civil society.

The assignment will also contribute to the promotion of a positive image of the MoE through an
appropriate reflection of the on-going activities and reforms, as well as to an increased visibility of the
MoE policy results and initiatives.

Organizational setting: The National Consultant will work under the general guidance and management
of the Vice-Minister of the MoE, in coordination with the Department for policy, strategic planning and
external assistance of the State Chancellery, and under the direct supervision of the UNDP Program
Officer/Consultancy Coordinator for administrative and authorization aspects. The National Consultant
will report progress on the achieved results to the Vice-Minister of the MoE on a monthly basis.

The Consultant will work as a team and will closely coordinate with the EU High Level Advisory Mission in
the MoE, with other UNDP and donor projects.

Il. Scope of work and expected outputs: The activity of the National Consultant will consist in providing
technical assistance, guidance and day-to-day transfer of knowledge to the MoE staff, in order to
strengthen its communication skills, tools and systems to better reflect the structural reform changes
initiated by the Ministry. The Consultant will also assist in developing a better public relations system of
the MoE, based on sustainable cooperation and dialogue with the media organizations, civil society, the
private sector, local authorities, and other social partners and beneficiary groups. It is also foreseen that
the Consultant will contribute to changing the overall communication culture in the MoE, promoting the
concept of a ‘real’ press officer, who is authorized to speak on behalf of the Minister and the Deputy
Ministers.

In order to achieve these proposed objectives, the National Consultant will be responsible for:

e Updating the Communication Strategy of the MoE (2012-2015);
e Supporting the elaboration of a Communication Action Plan for 2013;

e Updating the communication guide and the practical toolkit of communication methods and
techniques in the area of education, in line with the principles of good governance, accountability
and transparency, including media monitoring sheets, press releases, scripts for press
conferences, briefing templates and other relevant tools;

e Assisting with the organization of communication events (e.g. press conferences; information
campaigns etc) in the context of the MoE activities, including identification of key target groups,
development of communication messages, preparation of event scenarios; cooperation with TV
and broadcasting channels on organization of appropriate TV programs; elaboration of articles for
the national media and other relevant support;

e Providing guidance to the communication specialists and to other staff of the MoE in testing and
applying new communication tools, in particular with regard to the process of consulting civil
society and other external stakeholders on MoE’s ongoing and planned activities, at both national
and local levels;

e Elaborating a database of key media institutions that cooperate with the MoE; facilitating the
establishment of a permanent communication mechanism with these institutions;



Creating and/or updating content for the web and facebook page of the MoE that informs the

public about the progress of the education reform;

Providing relevant support to the MoE in communication with the public at large and media;

Ensuring day-to-day transfer of experience to and capacity building of the MoE staff in the

planning and organization of communications and public relations;

Developing monthly progress reports on the performed activities;

Performing any other related activities which may emerge during the course of action.

lIl. Deliverables

Nr. | Deliverables Timetable/Deadlines

1. Updating the Communication Strategy February, 2013

2. Updating the Communication Action Plan 2013 February, 2013

3. Updating the Communication guide March, 2013

4, Write monthly progress reports in line with the MoE medium-term Monthly
Communication Strategy (2011-2013)

5. | Organize communication events that promote the activities Throughout the
implemented by the MoE in the context of reform processes assignment period

6. Provide ongoing coaching of MoE staff; capacity building workshops for | Coaching - throughout
the relevant MoE staff in the area of communications the assignment

Workshops - quarterly

7. Create and/or update content for the web page of the MoE that informs | Throughout the
the public about the progress of the education reform assignment period

8. On-going support in the preparation of press releases, scenarios for Throughout the
press conferences and other relevant assistance assignment period

9. | Final progress report June 2013

IV. Qualifications and skills required:

University degree in journalism, communications, public relations, or other relevant field;

Master’s degree in the respective areas shall constitute an advantage;

Minimum 3 years of experience in the areas of communications, journalism, public relations or

other related field;

Experience in advising senior public sector officials (or senior staff of other organizations) in

Moldova on strategic communications,

participatory consultation processes, media relations,

development and implementation of information campaigns will constitute a significant

advantage;

Experience in drafting medium-term strategies and action plans in the area of communication,
public consultation and public relations, including monitoring and evaluation tools;

Experience in coordinating and organizing national and local level communication events, in

particular information campaigns;

Proven ability to develop close working relationships with government officials, press secretaries,

NGOs, the media and donor representatives;

Proven ability to design and deliver presentations and training programs;

Demonstrated skills in knowledge transfer techniques, such as coaching and mentoring;




Ability to work in a team;
Proficiency in Romanian, English and Russian;
Excellent writing and presentation skills;

Computer proficiency, including knowledge of MS Office products (Word, Excel, Power Point).



