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Background Information

A social impact bond (SIB) is a fairly new result-based financial instrument of impact investing, where
outcome payers agree to pay and reward investors only if upon agreed outcomes are achieved. The idea is to
engage private capital in funding viable social/environmental/development projects with a potential of a
financial return. Public institutions agree that if the bond succeeds in achieving the agreed outcomes, the
investors will get their capital back plus a financial return. The financial return is dependent on the degree to
which outcomes improve the initial situation. Typically, SIBs have been designed to help reform public
service delivery.

Impact investing opens up an innovative way to engage private sector to bolster global sustainability further,
together with public sector and service providers. It creates incentives for service providers to improve their
performance through results-based contracting where the impact of the services has to be measurable. Also,
it transfers the financial risks from public sector to the investor, as the outcome payers (usually the
government or municipality) agree to pay and reward investors only if outcomes are achieved. Thus
taxpayer's monies will only pay for proven successful social interventions.

The first SIB was launched in 2010 in the UK and, as of now, over 100 SIBs have been commissioned across
Europe, Australia, Canada and the United States. SIBs have raised over $750m of capital and touched over
90,000 lives. Almost half of the SIBs focus on employment, while others are covering areas such as health,
homelessness, child welfare, education and criminal justice. There is a strong focus on preventive and early
intervention measures.

According to the most recent data from PISA report, Moldova finds itself at the bottom of world rankings in
terms of innovation and education. Investing in education is particularly important in today's global realities
when humanity is undergoing fundamental transformations. In fact, the mankind has already entered the so
called Fourth Industrial Revolution, also known as the Digital Revolution where almost all processes, systems
and mechanisms are operating based on digital programs, and the possibilities are multiplied in an
unprecedented rhythm by Robotics, Artificial Intelligence and nanotechnologies. Moreover, today's
economic realities demand more and more creativity, abstract thinking, empathy and many other aspects of
emotional intelligence.



UNDP Moldova intends to pilot a SIB mechanism to finance social outcomes concerning primary and
secondary education in Moldova. The primary outcomes will focus on building ICT skills in schools, on one
hand, and capacity building for teaching these skills to school teachers, on the other. The intervention will
contribute to achieving SDG4 - ensuring inclusive and equitable quality education and promotion of
lifelong learning opportunities for all.

The project will utilize outcome-based contracting and SIBs as a financial instrument to deliver the set
outcomes. As part of this activity, UNDP intends to:

e Identify main potential stakeholders and beneficiaries;

e Design the SIB and integrated financial model and enter into negotiations with the outcome payer;

e Define expected outcomes and outcome metrics;

e Conduct legal due diligence to get recommendations for the SIB design, outcome payments
mechanisms, investments and other issues;

e Formulate preliminary intervention strategy with timeline.

To support with this specific assignment as part of the designing of Moldova’s first Social Impact Bond
modality and its financial mechanism, UNDP Moldova is looking for a National Education Expert, to work in
tandem with the the International SIB Expert who will act as team leader and the International Data Analyst.

Objective

The National Education Expert will support provide professional advice to UNDP Moldova in the area of
expertise for designing of the SIB, targeting education outcomes in public schools from Moldova.

Duties and Responsibilities
a. Scope of work

The National Educational Expert will support UNDP Moldova in helping define the current challenges in
primary and secondary education and zoom in on the area of intervention through SIB, contributing to
formulating the outcome metrics. More specifically, the consultant will work in the following directions:

1. Target group and area of intervention

This activity will focus on data collection and analyses for setting up detailed criteria for the
target groups and establishing intermediary and long-term education outcomes. It will cover
educational programs and target group analysis. This will be done by analyzing available
historical data on quantitative and qualitative (if available) indicators related to education and
performance in public schools, also small data on Future of Education and Skills to complement
available administrative data. The National Education Expert will make sure to consult data from
all actors covering education field, such as Ministry of Education, Culture and Research, Ministry
of Economy and Infrastructure, National Bureau of Statistics, on-going or planned interventions
in education, such as TwentyTu, Scoala Viitorului, etc. Based on the data, the consultant will
provide recommendations for the selection of the precise target group for the SIB interventions
and background for developing intervention strategy.

2. Preliminary intervention strategy
The intervention strategy shall provide details about the main education challenges and service
gaps and include hypothesis on the most appropriate interventions to address the gaps in the



current education program. Skills analyses and forecasts, as well as the needs of the
employment market will be taken into consideration in developing the hypothesis for
appropriate services. The consultant will also identify potential service providers in the
education sector.
As minimum, the following questions should be covered under this component:
- What are the challenges and gaps in the current service provision?
- What potential services will meet the needs of the target group to improve the
outcome?
- How does the potential intervention respond to the education challenge and the
needs of the target group?

Intervention outcomes and M&E framework

The National Education Expert will support the identification of appropriate intermediary and
final outcomes for the SIB. The outcomes shall conform to the SMART criteria. Additionally, the
expert will support the International Data Analyst in the modelling of outcome metrics. In this
sense, the National Education Expert will compile and deliver all necessary data for the Impact
Investment Expert to conduct the modelling. Modeling of the outcomes will be used in setting
up the social and financial targets of the impact bond. This also includes supporting in the
calculation of the cost of the intervention, funding requirements and targeted savings for the
government, estimations to be done in cooperation with the impact investment and financial
consultant.

The National Education Expert will also design the Monitoring and Evaluation (M&E)
framework for the outcomes.

The consultant will liaise with the Ministry of Education and will work in close cooperation with UNDP
Programme and Project Team, as well as national and international consultants involved in SIB
development, implementation and monitoring.

b. Deliverables and Timeline

The consultant is expected to produce the following deliverables:

Deliverables Deadline
1.Detailed work plan By 13 November
2. Report on current situation of national education system and performance in By 20 November

public schools, and preliminary intervention strategy, containing:

an analysis of the target group (pupils in primary and secondary
education and teachers), with identification of the education
challenges which need to be addressed;

alternative policy options responding to the challenges identified;
Analysis of the alternative educational programs: TwentyTu, Scoala
Viitorului, and their potential to respond to the challenges identified

3. Support in collection of the cost data for the interventions, under the By 1 December
guidance of the data analyst

3.- Intermediary and final outcomes and recommendations for outcome By December 7
metrics;

- M&E framework




4. On-going consultations with the Governmental institutions, national and By December 15
international SIB consultants

All deliverables must be quality reviewed and accepted by UNDP Moldova Policy Specialist.

The payments will be effectuated in two instalments following the completion of the deliverables: 1)
First payment after completing the deliverables 1 and 2, 2) Final payment after completing the
deliverables 3 and 4.

Qualifications and Experience

Education:
e Master's degree or equivalent in the field of Social Sciences, Economics or another related field;

Work experience:
e At least 3 years of professional experience in education policy design and evaluation at the
national level;
e At least 2 years of experience in data analysis and research is a strong asset;

Knowledge

e In-depth understanding and knowledge of education policies and institutional frameworks in
Moldova, education and labor market trends, as well as vision on the future of skills;

e Knowledge of the principles of successful education systems across the world (Scandinavian,
others);

e Specialized expertise and experience in issues related to public education programs and
challenges in Moldova;

e Advanced knowledge of the National Statistics System in the field of education;

e Familiarity and knowledge of SIB mechanism is an advantage.

Skills and Competencies

e Proven capacity to produce reports and analyses in English;

e Well organized and able to work effectively in teams and to liaise with national stakeholders;

e Ability to deliver when working under pressure and within changing circumstances;

e Consistently approaches work with energy and a positive, constructive attitude;

o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;

o Demonstrates integrity by modeling ethical standards;

e Proficiency in English and Romanian. Knowledge of written and conversational Russian
language is mandatory.




